Chapter 1:  INTRODUCTION

1.1. Background

This is the first Progress Report of CDSP-III, covering a period of nine months, from the start on 1st October 2005 till 30th June 2006. According to the Contribution Agreement between the governments of Bangladesh and The Netherlands, Progress Reports have to be produced for every six months period. However, with a view on the fact that the period from 1st October to 31st December was the inception period, concluded by the Inception Report, it was decided to extend the first reporting period to nine months. On the basis of the Inception Report an Annual Work Plan for 2006 (AWP 2006) was drafted. The progress as reported below should be seen against the backdrop of the AWP 2006.

This report is submitted to the Bangladesh authorities and RNE under joint responsibility of the Project Director and the Chief Technical Adviser (CTA) and Team Leader (TL) of the Technical Assistance (TA) team. It is based on contributions from all six implementing agencies and from the TA team.

The format applied in this report is the same as in the Inception Report and the AWP 2006. Paragraph numbers and subjects of all three documents correspond with each other.

Significant events in the reporting period were the visit of the Dutch Minister for Development Cooperation and the Bangladeshi Minister for Water Resources (on 15th February), followed by a visit of a delegation of the Dutch Parliament, all members of the standing committee for foreign affairs (on 28th February). 

1.2. Approaches and strategies

The approaches and strategies outlined in the Inception Report were indeed followed. It is too early to give an extensive account, but obvious examples can be given to illustrate the main elements of the approach. By targeting landless households in its land settlement component and by creating immediate job opportunities (through implementation of works) poverty alleviation is and will be achieved. Integration is shown by the cooperation of the implementing agencies (in planning and implementation of activities) and the coordination with NGOs. By involving the population in the project activities (selecting location of infrastructure etc.) participation is realised. 

The bridge function of CDSP-III (between earlier phases and a future char programme) has taken shape by the provision of support to land settlement and participatory water management in CDSP I and II areas, while preparations have taken place for a feasibility study for areas where interventions could be undertaken in future.

1.3. Linkages of CDSP III to other development efforts
Close and frequent contact was maintained with the DANIDA supported Greater Noakhali Aquaculture Extension Project (GNAEP). Subjects of discussion were, among others, the role of GNAEP in Boyer Char (use of water bodies created by CDSP interventions),  contribution from GNAEP to the Feasibility Study for new chars (see 3.3.2.), extension methods and the modalities of accommodating private sector interests in development of chars (in particular the companies owning large fish ponds). GNAEP staff had a much appreciated contribution during the visits of the Ministers and of the delegation of the Dutch parliament.

The also DANIDA supported RDP23 project of LGED constructed the first road in Boyer Char and is still involved with maintenance of that road. Involvement of the project in the area of new chars for which a Feasibility Study will be undertaken by CDSP III has been discussed between staff of both projects.

A number of meetings took place between staff of Integrated Planning for Sustainable Water Management (IPSWAM) and of CDSP-III. Main subjects were information exchange on each others activities, the methods applied with regard to participatory water management and dissemination activities. Field staff of BWDB and of the TA team visited IPSWAM activities in the field. In that visit also sites of the Small Scale Water Sector Development Project of LGED were included.

Consultations with the ICZM project are highlighted in paragraph 3.2.1.

The Estuary Development Programme (EDP) and the Market Infrastructure Development Project in Char land Regions did not become operational during the reporting period.

1.4. Relation of Inception Report to Project Proformas of implementing agencies

In the Inception Report attention was given to the fact that project documents were produced following the procedures of the Bangladesh government system (Project Concept Paper and Project Proformas) and following the specific requirements for this project (Inception Report). Also in terms of progress separate streams of reporting on progress exist. The six implementing agencies report on a monthly basis to their own senior management and quarterly to IMED. The CDSP-III Contribution Agreement stipulates six monthly Progress- and Financial Reports. Close cooperation between the staff of the implementing agencies and the TA team in drafting the Progress Report and approval of the Project management Committee of the same are instruments to safeguard that the different streams of reporting have the same contents.

Chapter 2: OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objectives and project purposes

The long term development objectives and the three specific project purposes as described in the Inception Report were maintained during the reporting period.

2.2. Components, activities and Logical Framework

Neither the components and clusters of activities nor the overall Logical Framework were changed.

2.3. Target groups

The target groups of the project were the same as outlined in the Inception Report. Judged on the actual activities in the reporting period, an emphasis was put on the landless households in Boyer Char, including their field level institutions (Water Management Organisations, Social Forestry Groups and Farmers Forums). 

2.4. Target areas

Of the target areas identified in the Inception report, the upstream area of the Baggar Dona river received relatively little attention, due to delay in the re-excavation of the Jarir Dona khal. Focus of the activities, as could be expected was Boyer Char, while support for the Water Management Organisations in CDSP I and II areas continued. Preparations took place for a feasibility study for new chars.

Chapter 3: ACTIVITIES PER COMPONENT

3.1. Introduction

This chapter provides the progress of actual activities in the first nine months of CDSP-III. It follows the structure of the three project components: institutional development (3.2), studies, knowledge management and dissemination (3.3) and concrete interventions at field level (3.4). Progresses with regard to the first two components are in general what could be expected, while progress at field level was disappointing, in particular as far as the development of infrastructure is concerned.

3.2. Institutional development

3.2.1. Contribution to ICZM

· Implementation of the Coastal Development Strategy:  
As mentioned in earlier reports, the objectives and interventions of CDSP-III are completely in line with the strategic priorities set out in the Coastal Development Strategy (CDS). By implementing the project, the CDS is implemented as well, so to speak.

· Strengthening the institutional framework:   
The uncertainty about the fate of the ICZM project made it less effective as serving as a platform of coordination and information exchange among development efforts in the coastal zone. The Inter Ministerial Technical Committee met twice during the reporting period, but not during the last six months. Consequently the contribution of CDSP-III to the institutional environment of ICZM at national level was minimal. At local level however CDSP-III stimulated coordination, integration and dissemination (see for instance the next paragraph on workshops on internalisation/dissemination and paragraph 3.2.5 about the District level).

Staff of the ICZM project came to the project site and provided an extensive briefing on ICZM policies, strategies and on activities of the ICZM project. This was followed up by a similar meeting in Dhaka that focused on the concrete subjects and forms of cooperation between the projects. 
3.2.2. Strengthening of implementing agencies, including internalisation of CDSP concepts

· Instruments for internalisation: 

Of the six District level workshops planned for 2006, two were held in the reporting period, one in Lakshmipur and one in Noakhali, geared towards the internalisation elements mentioned in the Inception Report: working methods, knowledge and information related aspects and organizational culture. Participants (90 for the two combined) were from Department of Agricultural Extension and Department of Forest (two of the implementing agencies of CDSP-III), while representatives of Departments of Livestock and of Fisheries, of the Bangladesh Rural Development Board and Department of Social Services were also present. Participants were both from District and Upazila level. The workshops covered the following subjects: physical processes, ICZM principles, management model of inter-agency cooperation, participatory approach, gender balance, elements of poverty alleviation, land settlement procedures as applied in CDSP, infrastructure and agriculture. Judged on the contents and mix of participants, the workshop had both characteristics of internalisation (aimed at internalising CDSP approaches and concepts in the implementing agencies) and dissemination (providing information on CDSP to a wider forum).

· Strengthening of  BWDB Directorate of Estuary Studies and Pilot Projects: 
No specific activities were undertaken aimed at strengthening the Directorate of estuary Studies and Pilot Projects, the office of the Project Director of BWDB. 
3.2.3. Participatory water management: monitoring of and support to WMOs in CDSP I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate
· WMOs in CDSP I and II areas:

The 17 WMGs in mainland CDSP I and II areas had a total of 417 members, 184 female (44%) and 233 male (56%). Membership ranged from 18 to 32. A total of 78 meetings were held in the six months from January to June, which on average is about one meeting per six weeks. Average attendance rate was 75%, with 83% for women and 67% for men.  

For South Hatiya polder the Guidelines for Participatory Water Management were followed in a more strict manner, resulting in a situation with membership of the general population in WMGs and with Executive Committees. In total 20 WMGs exist, each with their own Executive Committee. Total membership of these Committees is 244, with 35% women and 65% men (based on the Guidelines).  Meetings were held with an average of one in every three months. 

Attendance rate was 71%, with 78% for men and 63% for women. The three Water Management Associations (with 75 members between them, one third female) met five times each, with an attendance rate of about 60%. The Federation, 20 members, met twice. All these figures refer to the first six months of 2006.

 Subjects discussed (applies to mainland as well as Hatiya) were, among others: 

      timely opening of sluice gates; measures to avoid siltation at the riverside of the sluices; removal of cross dams and fish traps to avoid congestion;  development of bye-laws; registration; fund raising; maintenance work. A great number of recommendations for BWDB transpired from the meetings, such as: demarcation of sluice and formal hand over of sluice management to the WMO;      

presence of BWDB officials at least during Annual General Meetings; borrow-pits, cyclone shelters, khals and other government properties to be managed by WMOs; allocation of sufficient funds for O&M; more technical support from BWDB engineers to WMOs; registration by BWDB if possible, otherwise by Department of Cooperatives.

Two refresher courses (basic training) were organized for the three WMAs in  

South-Hatiya, as well as an induction orientation for the WMF. 

A group of nine (three BWDB Extension Overseers and six TA staff, essentially

the Field  Coordinators) visited projects of IPSWAM and of SSWRDSP in Patuakhali and Jhalakathi (Barisal Division). Major findings were: the involvement of WMOs in the reimbursement process; their role in monitoring O&M; total of maintenance works (in particular earth work) done by Labour Contracting Societies, especially women LCSs; financial activities by WMOs to strengthen the groups and to provide income generating activities to the members.

For the whole of the mainland area, BWDB has deployed two Extension Overseers for guidance and support of the WMGs.  An additional Overseer for the Bamni area and another one for South Hatiya polder are required. The TA team is involved with two male and one female Field Coordinator. 

· WMOs in Boyer Char:  

During CDSP-II, ten rather dynamic Water Management Groups were formed in Boyer Char that played a significant role in planning of especially internal infrastructure. The plan for 2005/06 was reviewed and contributions were made for the plan 2006/07. The WMGs assisted the implementing agencies with matters as alignments of roads, while they had a determining influence on the location of, for instance, cyclone shelters. The groups identified drainage congestions and took measures to solve or mitigate them. In addition bamboo bridges were constructed by their initiative.

In order to increase the level of representation of certain areas, the membership increased with 59 to a current total of 287: 150 male (52%) and 137 female (48%). The number of members varies from 26 to 31 per WMG. For the 10 WMGs combined, a total of 56 meetings were held in the first six months, which comes close to the target of one meeting a month. Major subjects discussed during the meetings were: the process of land settlement; development of infrastructure; relocation of households that would live outside the planned embankment; social forestry activities; establishment of an office for the WMGs; opening of a bank account; registration and bye laws.

A three day basic training was provided to four out of the 10 WMGs, the remaining six will be conducted in the second half of the year. The female members of two groups participated in a two day long gender training. This will be continued as well.

In order to enhance the cooperation among the members of the WMG and increase the strength of the group, the decision was taken by the groups to start a programme of monthly savings for the WMG members only (so not for the general population in the water management area covered by the WMG).

BWDB has posted one Extension Overseer in Boyer Char. From TA side the field support is provided by a male and a female Field Coordinator. The TA team requested BWDB to post another Overseer in the area.

· Exit strategy:  

The TA team has started to develop an exit strategy paper (withdrawal of TA support) especially focusing on CDSP I areas, meant to be implemented two years into the project period. The paper will be further developed and discussed with BWDB authorities in the remaining part of 2006. The core of the strategy is the deployment of more Extension Overseers by BWDB.

· BWDB Water Management Directorate:  

A series of meetings has taken place between TA staff, the office of the PD and the Water Management Directorate on issues as the legal aspects of participatory water management (in particular the legal aspects; the issue received renewed attention after  the publication of the report “Institutional studies for legal framework of water management organizations”) and especially on the issue of the increased number of Extension Overseers for the project area as well as the required supervision of those Overseers. Results to date have been disappointing.

3.2.4. Strengthening links between communities, local government institutions and implementing agencies in CDSP I and II areas, and in Boyer Char

· CDSP I and II areas:  

Maintenance Plans for infrastructure are in the process of being developed. Currently drafts made by the WMOs are discussed by them with the Union Parishads. After that they will be submitted to BWDB and LGED. Round table meetings with all concerned will be held later this year.

· Boyer Char:  
In Boyer Char great uncertainty exists about the Union Parishad (see paragraph 3.4.1). Consequently developing relations between the community groups formed under CDSP-III (as the WMOs, Social Forestry Groups and Farmers Forums) were hampered. 

3.2.5. Greater involvement of District level in the project 

· DDCC:  

A member of the TA staff attended six of the monthly District Development Coordination Committee meetings in Noakhali District and two in Lakshmipur District.

· Meetings with Deputy Commissioners:  

Two meetings were held with the Deputy Commissioners (DCs) of Lakshmipur- and Noakhali District (one meeting each) on the planning and progress of CDSP-III activities. Representatives of the implementing agencies and of the TA-team attended. Land settlement received much attention during the meetings.  During both meetings a BRAC representative was present.

· District Information Centre:

The Deputy Commissioner showed great interest in opening a District Information Centre on developments in the coastal area and in particular, but not exclusively, on CDSP. A room was made available in the District administration building, adjacent to the DCs chambers. A bigger room will be utilized after an addition of the District offices, now under construction, is completed. From the project side a computer and accessories has been provided. The DC has installed an Advisory Committee, consisting of 12 members, chaired by the DC, with the Assistant Commissioner as Member Secretary. Other members represent different sector of society, as teachers, media, private sector and NGOs.

3.2.6. Upgrading and improving functioning of the Project Management Committee

No specific activities have been undertaken as yet to improve the functioning of the PMC.


3.2.7. Preparation of funding arrangements for char development interventions after 2009

No activities were undertaken with regard to funding arrangements for future char development programmes. 

3.3. Studies, knowledge management and dissemination

3.3.1. Drainage study upstream Baggar Dona

· Monitoring programme: 

With the assistance of a short term consultant a monitoring programme was drawn up in order to follow major variables as salinity, sedimentation and discharge after opening of the new outfall of the Baggar Dona river into the Meghna, through the Jarir Dona khal. However, since the work on the (re)excavation of that khal did not even start, the monitoring programme had to be postponed.

· Drainage study:  

Draft Terms of Reference for the study with regard to the upstream area of the Baggar Dona river were made by BWDB. 

3.3.2. Feasibility studies for char development projects in future

· Overall study:  

A short mission which main assignment was to advise on the Terms of Reference of the Feasibility Study for new chars in the vicinity of Boyer Char, also advised on the methodology for the inventory and selection of other new chars. An initial selection of regions (the mission advises five regions for further reconnaissance), concrete areas within those regions have to be identified,  followed by developing criteria for final selection. The process should result in the identification of two additional areas where feasibility studies have to be undertaken.  Most likely local short term consultants will be engaged to assist in that endeavour. 

· Feasibility studies prior to overall study: 
Terms of Reference have been prepared for a Feasibility Study for an area of approximately 20,000 hectares east of Boyer Char, across the Hatiya river.  The study consists of an overall development plan for Char Nangulia and Noler Char, a preliminary  plan for Caring Char and an external drainage study. Parts of the Feasibility Study will be contracted out to a Bangladeshi consulting firm. Five firms have been short listed for this assignment after 18 firms or consortia had expressed their interest. Proposals have to be submitted ultimately 1st August. Other parts of the  Feasibility Study will be carried out by other projects or the TA team.

3.3.3. Knowledge management: improving flow of information to communities in Boyer Char; linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievements on a wider scale

· Linking up of databases:  

The linking up of databases (the Integrated Coastal Resources Database, ICRD, of WARPO/ICZM with the project database of CDSP) is still in a preparatory phase. Meetings have been held with WARPO and CEGIS in Dhaka. Subsequently resource persons from both organisations visited the project and explained objectives and modus operandi to staff from implementing agencies and TA team. The suggestion made during the meeting in Noakhali to have a similar presentation for PMC members will be followed up.

The next step is the remodelling of the project data base, in order to make it compatible with the structure of ICRD. In June equipment was received from the ICZM project, as for instance a computer server and network accessories. This addition will help to establish the intended linkages.

· Dissemination:  

The visits of the Minister of Water Resources of Bangladesh and the Minister for Development Cooperation of The Netherlands and the subsequent visit of a delegation of the Dutch parliament provided a unique opportunity to disseminate the CDSP concept and results among senior policy makers of both governments. At the same time a wider public was reached due to extensive coverage on TV and in the press in Bangladesh. 

Leaflets in Bangla on CDSP-III have been produced, while a brochure is in preparation. Contacts have been established with local journalists and will be followed up. The same will be done with writers in national newspapers. The PMC has decided to engage a third party for making a video that will clearly show the differences in the “before” and “after” situation in the development of chars.

In the news letter of BWDB, ‘Pani Porikrama’, of October-December 2005 an 11 page account was given on the evolution of CDSP and it’s present status. The news letter was distributed to all MPs, senior management of the implementing agencies and ministries and to the district administration of Lakshmipur and Noakhali. Presentation on the project was held for other development partners.

      -     Information flow to and from communities in Boyer Char:  
A launching workshop was held in Boyer Char, providing information to a few thousand settlers, while information campaigns on land settlement and training sessions with WMOs and Social Forestry Groups provided other vehicles of dissemination of information on the project. Special care was given to the information flow to female settlers though random household visits, discussions in courtyards, one-day orientation sessions for WMG members and meetings with members of NGO groups.

3.3.4. Increasing knowledge about impact of past interventions in CDSP I and II areas: monitoring land retention in CDSP I and II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement:  
As per Inception Report, the first monitoring survey under CDSP-III will be done in the period from November 2006 to February 2007.

· Soil salinity:  
The first survey will be carried out in December.  

· Adoption modern agricultural technologies:  
No activities took place in the reporting period. In November (during aman season), a transect survey will be undertaken.
3.4. Interventions at field level in particular in Boyer Char

If the account of the progress of concrete interventions in Boyer Char as given below, is compared with the intentions taken up in the Annual Work Plan 2006, it is obvious that especially with regard to infrastructure development significant delays have occurred. A combination of reasons led to this unfortunate situation:

· procedural: the Contribution Agreement between the two governments was signed on 27 September 2005, followed by approval by ECNEC of the Project Concept Paper (PCP) on 23 October (three weeks into the project period); the individual Project Performas of each of the six participating agencies, based on the PCP, were approved in May and June; consequently the allocation of funds only took place towards the end of the project period

· management: in some cases the preparations for implementation that could have taken place pending the abovementioned procedures were not started in time; for instance, designs were not ready even when the procedural hurdles were taken

· local situation: problems with land acquisition and opposition from certain sections in the population impeded in two cases the start of the implementation

· weather: even when work started, contractors had to deal with adverse weather conditions; early in the season heavy rains occurred hampering proper progress.

3.4.1. Ministry of Land

· Land settlement in CDSP-II areas:
The progress with regard to the residual work in CDSP-II areas is given in the table below. It shows that of the 4,985 cases under process, 1,534 khatians have  been handed over, while 1,866 khatians are being prepared. It should be mentioned that of the 984 cases approved at District level, 340 cases of households in Hatiya Upazilla have been returned for re-submission, following the new proformas decided upon by the District Khas Land Management and Settlement Committee in May.
	Nature of work
	Residual work of CDSP-II

	
	Total Target (HHs)
	Target for 2006 (From 01.10.05) (HHs)
	Achievement

	Jamabondi preparation
	840
	840
	210

	Jamabondi Approval by : 

a)   Upazilla Committee

b)   District   Committee
	1507

2454
	1507

2454
	548

    * 984

	Kabuliyat : 

a) execution

b) registration
	3574

3574
	3574

3574
	857

1413

	Khatian preparation
	4985
	4985
	1866

	Khatian distribution
	4985
	4985
	1534


· Land settlement in Boyer Char:

The situation of the land settlement process in Boyer Char on 30 June is given in the table below.

	Nature of work
	Boyer Char 

	
	Total Target (HHs)
	Done by CDSP-II (HHs)
	Target for 2006 (From 01.10.05) (HHs)
	Achievement


	Plot to Plot Survey
	9700
	9537
	163
	163

	Consolidation of PTPS works
	9700
	-
	6846
	6846

	PTPS results publication
	9700
	-
	6846
	3696

	Hearing
	9700
	-
	3694
	-

	Landless Selection
	9700
	-
	3694
	-

	Settlement case open
	9700
	-
	2000
	-

	Jamabondi preparation
	9700
	-
	1500
	-

	Jamabondi Approval by : 

a)  Upazilla Committee
      b) District   Committee
	9700

9700
	-

-
	1200

1000
	-

-

	Kabuliyat : 

c) Execution

d) Registration
	9700

9700
	-

-
	800

700
	-

-

	Khatian Preparation
	9700
	-
	600
	-

	Khatian distribution
	9700
	-
	500
	-


The following preparatory works were undertaken during the project period, prior to the start of the actual settlement process:

· Sample verification of the Plot to Plot surveys

As the Plot to Plot survey (PTP) in Boyer Char had been done by CDSP-II in 2002, it was necessary to verify the maps because of the natural changes in the field configuration between 2002 and 2005. For this purpose a sample verification of the settlement maps has been made by engaging short term surveyors.

· Boundary adjustments of the settlement maps:

Boundary verifications and adjustments in the boundaries have been done in the maps prepared by the PTPs of CDSP-II by engaging additional short term surveyors.

· Survey of unsurveyed land:

Survey of 306.78 acres of unsurveyed land of Purba Tumchar mouza under Ramgati Upazila of Lakshmipur District has been completed by engaging short term field surveyors.

· Approval of the settlement maps by the Deputy Commissioner:

Twenty five of 32 sheets of maps prepared through the PTPs concerning Bhuiyar Char, Boyer Char, and Char Rashid of Hatiya Upazila of Noakhali District (all three are mouzas of the project area which is called Boyer Char) have been approved by the Deputy Commissioner, Noakhali. The seven sheets that are pending are in the area where there is a boundary conflict between Noakhali- and Lakshmipur District.

-       Assessment of actual quantum of land for settlement:
               An inventory is being conducted for assessment of the actual area that will be available for settlement of landless households after excluding the areas required for the purpose of public investments.  In the process, alignments are being made out and reflected in the mouza sheet maps after physical verification of the proposed structures as per PP. The progress of the works of alignments is as under:

	Agencies
	     Interventions
	Quantity of works
	Alignments done
	Percentage of works done

	WDB
	Embankments-Sea side
	12.69 Km
	12.69 Km
	100 %

	  "
	  " - Marginal dyke
	7.61 Km
	-
	0%

	  "
	  " – Jarirdona
	6.50 Km
	6.5 Km
	100 %

	  "
	  " - Guide dyke
	7.50  Km
	6.5 Km.
	87 %

	LGED
	Cyclone Shelter
	22 nos.
	5 nos.
	23 %

	  "
	Rural roads
	51 Km.
	18 Km.
	3 %

	  "
	Ponds
	51 nos.
	-
	O %

	RDP
	RDP-23
	13 Km
	13 Km.
	100 %

	MOL
	Cluster village
	107 nos.
	00
	00


With regard to the actual settlement in Boyer Char, an action plan has been drawn up as given below : 

	  Phases
	Area(Acres)
	Household(No.)
	Expected years.

	1st Phase
	   4463.00
	3694
	     2005-06

	2nd Phase
	   4000.00
	3000
	     2006-07

	3rd Phase
	   5538.11
	3006
	     2007-08

	         Total
	 14001.11
	9700
	


· Implementation of 1st phase:

Public notices with the information about land to be settled in respect of areas under two sheet maps of Bhuiyar char, two sheets of Char Rashid and nine sheets of Boyer Char  mouza concerning 4,463.00 acres of land and 3,994  households have been published. Objections were invited, provisions of Agricultural Khas Land Management and Settlement Policy, 1997. In response to the public notices 445 objections have been received by the UNO, Hatiya which will be disposed of by the AC (Land), Hatiya after formal hearing.


When consultations with the Hatiya Upazilla Khas Land Management and Settlement Committee were held by the TA team on preparation of meetings in the local areas to dispose of the objections and ultimately for selection of landless families, it came to light that there is a stay order on the DC Noakhali. This order was passed earlier by the High Court Division of the Supreme Court of Bangladesh in Writ Petition No.1837 of 2005. The case has been initiated by some people ( mostly involved with political parties) challenging the notification issued by the DC Noakhali in 2004, declaring the extension of  Union Parishad Horni to the whole of Boyer Char and the establishment of a new  Union, called  Chanandi, both under Hatiya Upazila. The case is about the objections that have been raised against the fact that the Unions are under Hatiya Upazila and not under Subarnachar Upazila on the mainland. The case is still pending in the court and actions are being taken  to persuade the Ministry of Local Government and Rural Development, the Ministry of Land, the Ministry of Water Resources to take all legal actions for expeditious disposal of the case.

· Implementation of 2nd phase:


Preparations of the pubic notices based on the consolidated records of the PTP survey have been completed and these will be published in the locality as soon as the result of the writ case (see above) is received.

· Implementation of 3rd phase:


This phase covers the disputed areas between the Districts of Noakhali and Lakshmipur. The Ministry of Land has requested the Commissioner Chittagong Division to dispose of the dispute. 
The pending court case on the Unions in Boyer Char and the border dispute in Boyer Char between  Noakhali- and Lakshmipur District are a considerable impediment with regard to the progress of the land settlement process in CDSP-III. Because of the fact that land settlement is a crucial factor in poverty alleviation among the landless settlers and in further overall development of Boyer Char, it is absolutely vital that these impediments are removed in the shortest possible time. 
· Relocation of households: 

            The embankment alignment has been provided in the field in most of the locations. Hence it was possible to identify the households directly affected by the construction of embankment and households that will be living in the unprotected area after the embankment is constructed. A detailed list of all the concerned households is under preparation. The list will be verified jointly by the Ministry of Land with the assistance of TA staff. Then only concrete relocation plans will be made, within the framework of earlier decisions by the Inter-ministerial Technical Committee for ICZM (the current project steering committee at national level).

· Computerized Land Record Management System:  

LRMS software was introduced in Hatiya, Mirersharai and Noakhali Sadar Upazilas. During CDSP-II. In Noakhali Sadar Upazila, settlement khatians are being produced and distributed among the landless families by using the LRMS software under the support and guidance of the TA Team. Some minor modifications in the software will be necessary.

            Under CDSP-III, the system is being introduced at Ramgati. The existing operational activity of Hatiya Upazila will be extended by introducing the complete data of Boyer Char in the system after digitization of the maps. Mouza maps of Boyer Char (while digitized) will be linked up with the software for issuing the map with the khatians to be prepared under CDSP-III. The required manpower has already been deployed in the AC (Land) office, Ramgati, a computer has also been supplied and LRMS software has already been installed. 


However, training is necessary for the staff entrusted with the LRMS job to enable them to handle and cope up with the greater number of data. A detailed program for training of the trainers and the officials involved with the system is being made with consultation with Info-consultants Ltd, the firm that originally prepared the system for the CDSP.

            A proposal for setting up a LRMS cell at the offices of DCs of Noakhali and Lakhsmipur with network facilities is being processed. This would create management and supervising facilities at the District headquarters.  

· Construction of houses and ponds:  

            No design drawing and estimate have been done yet for twin houses and community ponds, to be located in clustered villages.
3.4.2. Bangladesh Water Development Board

· Construction of peripheral embankment: 

i) The tender procedure is completed and work order has been issued for 1 km length of guide dyke along Jarirdona khal. No further progress yet.

ii) Work started for 3.38 km length of sea facing embankment under Noakhali O&M Division and about 15% of the work is completed.

iii) A work order has been issued for 2.50 km length of sea facing embankment under Lakshmipur O&M Division but yet no field work has started. 

· Drainage improvement works:  

i) No progress can be reported on the re-excavation of Baggar Dona river.

ii) A work order has been issued for excavation of 1.00 km length of Jarir Dona khal (shortcut) under Lakshmipur O&M Division, but field work has yet to start

iii) There is no progress on the (re-) excavation of the Jarir Dona khal.

· Sluices and closures:  

i) The design of Gabtali khal sluice is completed. The tender process has yet to start.

ii) No progress yet with closure at downstream area of the Baggardona/Bhulua river, near Char Baggar Dona-I (CBD-I) polder. This is due to the delay in the establishment of a new outfall of the Baggar Dona river through the Jarir Dona khal.

· Operation &Maintenance:

      Re-excavation of khals, removal of silt and construction of closures in the outfall of channels to avoid siltation and saline water intrusion, have been done for about Tk. 24 lakh by Water Management Groups. 

3.4.3. Local Government Engineering Department

· Roads, bridges, culverts, bus stand:   

i) A tender has been called for 21.00 km of earthen rural roads. Beyond that there is no progress. 

ii) No progress has been made with regard to bridges, culverts and bus stand.

· Ponds:  

Apart from the identification of the locations, no progress can be reported on the excavation of the community ponds

· Cyclone shelters:  

The tender procedure for five cyclone shelters has been completed. For another seven shelters cost estimates are being prepared. 

3.4.4. Department of Public Health Engineering

· Water: tube wells, ponds, rainwater harvesting:  

i) Of the 102  deep tube-wells for which a work order has been issued, 38 have been actually established within the reporting period. 

ii) No progress has been made with construction of sand filters in community ponds and with rainwater harvesting schemes. 

· Sanitation, latrines: 

i) The construction of latrines will be started after the land settlement process has progressed further

ii) The identification of the location of public toilets has not yet started.  

3.4.5. Department of Agriculture Extension

· Benchmark survey:  

No work for the benchmark survey was anticipated. This survey will be undertaken in November (aman season) and will be completed after the rabi season in 2007.

· Identification of productivity zones:  

In March, 1200 soil samples were collected for measuring the soil salinity level. Data analysis is completed and soil texture, nutrient contents, and land types in terms of land elevation (farmer’s perception on high, medium, low land) have been identified. A draft report including the map with the productivity zones has been prepared. 

· Group approach, Formation of Farmers Groups and Farmers Forums:  

Ten farmers Forums have been formed in the reporting period. These Forums have been formed in a period of about 5 months through a series of informal groups discussions, many of them with the assistance of staff of NGOs. Each Forum consists of 30 members. Of the total of 300 members, 51 are female (17%). In the selection of the female members priority has been given to women of single headed households or with irregular presence of the husband. The ten Forums are evenly distributed over the whole area. Details can be found in the following table: 
	Sl. No.
	Name of Farmer Forum 
	Village covered
	No. of Farmer
	Total
	Date of formation

	
	
	
	Male
	Women
	
	

	01.
	West Rasulpur and Nabinagar 
	West Rasulpur and Nabinagar 
	25
	5
	30
	03.04.06

	02.
	Mohammadpur Ali Bazar 
	Ali Bazar surrounding and Younuspur 
	24
	6
	30
	10.04.06

	03.
	Mohammadpur, East Gabtali Farmer Forum
	Mohammadpur surrounding, East Gabtali and Dhakaiya Samaj
	25
	5
	30
	17.04.06

	04.
	Mir Adarshaw Gram,Char darbesh Farmer Forum
	Mir Adarshaw Gram, Char darbesh

and Shahabuddin Samaj
	23
	7
	30
	26.04.06

	05.
	Nabipur Farmer Forum
	East and west Nabipur
	25
	5
	30
	18.05.06

	06.
	Islampur, Sirajpur and Rasulpur(Mirajpur) Farmer Forum
	Islampur, Rasulpur,Sirajpur and East Mirpur
	26
	4
	30
	29.05.06

	07.
	Tankir, Faraji Gram and East Forest Center Farmer Forum 
	Tankir, Faraji Gram,and East Forest center
	25
	5
	30
	06.06.06

	08.
	Mollagram, Rahamatpur Farmer Forum
	Mollagram, Rahamatpur and Dash Dag
	24
	6
	30
	05.06.06

	09.
	North Gabtali and Nasir Bataina Farmer Forum
	North Gabtali,Nasir Bataina Samaj
	26
	4
	30
	08.06.06

	10.
	Gobindapur and Al-amin Gram Farmer Forum
	Gobindapur and Al-amin Gram
	26
	4
	30
	29.06.06


In order to accelerate the process of agricultural extension, pending the formation of more    Farmers Forums, the ten WMGs in Boyer Char have been treated as de facto Farmers Forums. Members of WMGs, for instance have been selected for training.

To date, the Farmers Forums and WMGs have mainly served as vehicle to select the farmers for demonstration and training. After the training is completed, the actual extension work through the Forums and WMGs will be taken up. 

- Extension: demonstration, meetings, training:  

         Boyer Char has been divided into three (3) blocks for extension purposes with one Sub-Assistant Agriculture Officer (SAAO) of DAE for each block. They have been engaged in organising formal and informal meetings, group discussions with the Farmer Forums and WMGs for problem identification and need assessment. They have been disseminating extension messages and established demonstration farms for HYV in the aman season. 

For these demonstrations 68 farmers have been selected, of which 10 are women. All members are selected based on their perceived capacity to enhance their performance. Women are encouraged to join, based on the assumption that knowledge of the high yielding production process and consequently better production results would strengthen their position. Selection has been done through meetings with the Farmers Forums and WMGs. The 68 farmers participated in three types of demonstration (field, motivational and test demonstrations), all geared to the aman season. A total of 304 kg HYV seeds were distributed.

         Twenty batches of 30 farmers each have been formed for training on crop management, seed production and preservation of HYV seeds for the aman season (training will be held in July and August). Twenty women from four Farmers Forums participated in training on gender issues.

         A workshop has been organised by DAE on the development of strategies for the aman season. Participants (30) were mainly DAE officials and members of the TA team. The Farmers Forums were represented by three members.

3.4.6. Department of Forest

· Formation of groups for social forestry:
Prior to the formation of Social Forestry Groups (SFG) motivational  meetings were organized at different places throughout Boyer Char, aiming at creating consensus and awareness on different aspects of social forestry. The modalities of the program, the roles and responsibilities of the different parties and the short and long term benefits were discussed (in doing so, basically the Social Forestry Guidelines of 2004 were followed).  In total 15 SFGs were formed, each with 25 participants (of the in total 375 members, 160 women and 215 men. The final selection was dome through a series of consultative meetings with WMGs, NGOs and field staff of the Forest Department and TA team. All groups were aimed at road side plantation (in total 30 km).

For the village afforestation program 1500 participants were selected, along the same lines as the SFGs. In each of the 10 selected villages, evenly distributed over Boyer Char, 150 people participate. Of the 1500, 105 were destitute women or women of a women headed household.

· Land lease and benefit sharing agreements:  
Considering the long-term sustainability and successful implementation of the social forestry plantation program, an appropriate and proper sharing of benefits among the stakeholders is extremely important. In the reporting period, draft benefit sharing- and land lease agreements were prepared for distribution among participants in the project. These agreements will create a sense of ownership and ensure their right on government land and usufruct rights on trees and produces that will be derived from the plantation programs both in the short and long run. These agreements will be done between Forest Department, land owning agencies like LGED or BWDB and selected participants of the community. They will stipulate the new plantation activities, the modalities of protection, maintenance, management and harvesting, the roles and responsibilities of each of the parties and the sharing of benefits. 

      -    Establishment of nurseries:
One nursery has been established for rising of seedlings for the plantation           programmes

· Roads, embankment:  
The roadside plantation program was formally inaugurated on 23rd May 2006 at Ali Bazar cyclone shelter, Boyar Char. Bangladesh Television and Channel I telecasted the program. Roadside plantation was established on two LGED constructed roads from Bhuiyar Hat steamer ghat to Chairman Ghat and from Forest Centre to Jainal shop at the starting point of the embankment. In roadside plantation, the trees are usually planted at six feet (2 meter) spacing, which means that for one kilometre road plantation (2 km planting length according to DoF) approximately  2,000 trees bare required. The achievement to date is 15 km   roadside plantation (30 km planting length) with a total of 30,000 seedlings. Plantation on the roadside was limited by the narrowness of available land to one or two rows on either side. These included fodder, shade, medicinal and fruit as well as timber species. Arhor seeds were sown along the roads as well. to establish a hedgerow for protecting the young seedlings from cattle browsing and human interference and damages. Ultimately the arhors will create a source of income by selling the beans, while at the same time it provides fire wood.  

Since embankment plantation coincides with the final phases of the actual construction, no plantations have taken place. Preparatory activities like raising quality seedlings were almost completed. 
· Foreshore plantations: 
Foreshore non-mangrove plantation can not be planned without knowing the actual alignment of the embankment in Boyar Char. For this reason foreshore plantation activities were delayed and will be started next year. But seedlings that will be used for next year foreshore plantation program were raised for timely plantations with appropriate height seedlings of different species. For these foreshore plantations, total 670,000 seedlings have been raised in two nurseries of Forest Department.

· Mangrove plantations: 
During the reporting period, 200 ha. mangrove plantation was established  at two locations in the vicinity of Boyer Char (south west of Boyer Char and south east of Caring Char). The next few months will be a crucial period for these mangrove plantations. On average at least three times filling of gaps (where mangroves planted earlier have been destroyed) work has to be done to make the plantation a success. This mangrove will contribute in improving coastal areas as natural habitat for birds, fisheries and other form of life and increase the capability to resist the effects of cyclones and tidal waves. Several nurseries for mangrove seedling production have been established by Forest Department, which provide a good number of seedlings for cultivation this year.  

· Village afforestation: 

A total of 10 villages were brought under the village afforestation program of different fruit, timber and fodder species. Initially it was planned to cover a total of 500 households. With the same resource allocation now 1500 households participate (150 families in each village) in this year. Under this plantation program, vacant and unused suitable homestead plots of land were planted for meeting future demand of fuel wood, timber and medicinal purposes and for creating income by selling of timber. 

· Capacity building:  

With the aim of capacity building among Forest Department staff involved in the project one workshop was organized (Divisional Forest Officer, Assistant Conservator of Forest, Range Officers, Foresters etc.) with as subjects the  CDSP approach, working methodologies, and social forestry modalities.

The capacity of the Social Forestry Groups was enhanced by five training sessions organized by the Forest Department, each with 50 participants.   

3.4.7. BRAC/CDSP

Much attention was given to the coordination between CDSP-III and the BRAC/CDSP programme. Both focus on Boyer Char, with activities that complement each other, both receive financial support from RNE.  Modalities of coordination have been:

· participation of the Dhaka based BRAC Programme Manager in the PMC meetings

· presence of TA staff in the bimonthly coordination meeting with BRAC and the five local NGOs, sometimes also with a representative of an implementing agency present

· participation of BRAC in the meetings at district level (see 3.2.5.)

· presence of TA staff in the monthly NGO coordination meetings at field level

· regular contacts at between staff of line agencies, TA team, BRAC and local NGO staff 

· exchange of documents  as Annual Work Plan and Progress Report

· NGO- and TA staff visit each others training activities

· joint organisation of and presence during visits of third parties to the project area.
Chapter 4: PROJECT ORGANIZATION

4.1. Introduction
The institutional set-up as depicted in the Inception Report does indeed reflect the overall project organization. With regard to the Steering Committee of the project, see paragraph 4.3 below.

4.2. The parties involved and their responsibilities
There was no change in the reporting period as far as the parties involved are concerned, nor with regard to their responsibilities.

4.2.1. The Ministry of Water Resources

The Inter Ministerial Technical Committee for ICZM, chaired by the Secretary MoWR,  convenes twice in the reporting  period, of which the last time was in December.

4.2.2. Royal Netherlands Embassy

Both the Project Director and members of the TA team (especially the Chief Technical Adviser and the Team Leader) maintained frequent contacts with staff of RNE. The Dutch ambassador visited the project twice (in connection with the visits of the Dutch Minister of development Cooperation and the parliamentary delegation). In total there were six field visits by RNE staff to the project.

4.2.3. Bangladesh Water Development Board

The Project Director and his office played an active role in the completion of the project formalities (as the PCP, PPs and financial allocations). He convened and chaired four Project Management Committee meetings.

No suitable and affordable office has been found as yet where the office of the Project Director (Directorate of ESPP) and the Dhaka office of the TA team can be housed together. 

The field staff most involved with project activities in Boyer Char is for Noakhali and Lakshmipur each: one Executive Engineer, one Sub Divisional Engineers and two Sub Assistant Engineers

4.2.4. Local Government Engineering Division

The Project Coordinator of LGED is based at LGED headquarters in Dhaka. LGEDs contribution to the Coastal Development Strategy and to the internalisation of  CDSP concepts in  the organization have yet to be assessed (the same applies for all other implementing agencies).

The field staffs engaged in project interventions consists of one Executive Engineer, one Upazila Engineer, one Assistant Engineer and one Sub Assistant Engineer for Noakhali and the same for Lakshmipur.

4.2.5. Department of Public Health Engineering

The Project Coordinator of DPHE is based at the head office in Dhaka. 

The staffs most related to the field work are one Executive Engineer, one Sub Divisional Engineer and one Sub Assistant Engineer for the whole of Boyer Char (the Noakhali- and the Lakshmipur part combined).

4.2.6. Department of Agricultural Extension

The Deputy Director DAE in Noakhali is serving as Project Coordinator for CDSP-III, which to a great extent facilitates the interactions with the DAE staff in the project areas and the TA team. The Department has posted three Sub Assistant Agriculture Officers (formerly Block Supervisors) in Boyer Char, who are indeed operational. A drawback is that two of them still have duties in other areas as well. Two under the Agriculture Extension Officer of Hatiya Upazila and one under the AEO of Ramgati Upazila.

4.2.7. Department of Forestry

The Divisional Forest Officer (Coastal Forest Division) sits in  Noakhali and is closely related with the work of the Department in CDSP-III. Although new in the CDSP institutional set-up, the Department fitted in smoothly. Field staff involved in the social forestry activities under CDSP II is two Range Officers, one Asst. Range Officer, six Beat Officers, and approximately eight Forest Guards and 18 Watchers.

4.2.8. Ministry of Land

The Project Coordinator CDSP-III is Deputy Secretary at the Ministry of Land in Dhaka.  A Deputy Project Coordinator has been posted at the Noakhali project office, but only on a part-time basis, while his duties and responsibilities have yet to be worked out. 

4.2.9. Government at local levels

The government institutions at local level have been playing their role as sketched in the Inception Report. The issue of Union Parishads in Boyer Char (see 3.4.1.) has obviously been an adverse development.

4.2.10. Community based field level institutions

On the Water Management Organisations, Farmers Forums and Social Forestry Groups, elsewhere is reported (see respectively 3.2.3., 3.4.5. and 3.4.6.). For the NGO groups reference can be made to the progress reports made by BRAC.

4.2.11. NGOs

See for the coordination with the work of the NGOs under the BRAC/CDSP programme paragraph 3.4.7., while progress on the work of the NGOs can be found in BRAC reports.  

The paper on the responsibilities of the NGOs vis a vis those of the implementing agencies and the TA team has been postponed to the second half of 2006.

4.2.12. Technical Assistance team

After initial problems with the recruitment of a dissemination- and participatory water management adviser, the TA team was complete on 1st December. An overview of all the members of the team is given in Annex 3.  The Chief Technical Adviser was present during the project four times (September/October, December, February and May), for a total of 116 days, roughly one month each time.

Two short missions were implemented by consultants from Arcadis Euroconsult. One of five consultancy days on the monitoring programme related to the drainage of the Baggar Dona river, see 3.3.1. A second one of eight days on the Terms of Reference for the Feasibility Study on new chars, see 3.3.2. 

Through BETS a short term consultant was engaged for the identification of agricultural production zones in Boyer Char, see 3.4.5.

4.3. Formal coordination mechanisms

The Project Management Committee convened four times in the project period. The first meeting took place in the last week of February and the fourth one in the first week of June. Attendance rate of the Project Coordinators was about 60%.

The Inter-Ministerial Technical Committee ICZM met twice during the nine moths, in November and December. Only during the second meeting CDSP-III was discussed.  

4.4. Monitoring, reporting and review

Monitoring has taken place with the instruments mentioned in the Inception Report, with reports, meetings and field visits as basic instruments. The current Progress Report is of course an important instrument as well. 

The Project Coordination Board of the three consulting firms met once, in October 2005.

Chapter 5: BUDGET AND TIMEFRAME

5.1. Introduction

The budgets as such for the contribution from the Government of Bangladesh and for the Financial – and Technical Assistance from the Dutch side did not change. However, the Euro/Taka exchange rate which was 78 at the start of the project hovered around 90 at the end of the reporting period. This has no influence for the Bangladesh contribution and the Financial Assistance (fixed in Takas). Under the Technical Assistance budget, fixed in Euros, more Takas have become available. 

5.2. Contribution of the Government of Bangladesh

No data are as yet available to report on the expenditures with regard to the Bangladesh contribution.

5.3. Contribution of the Government of The Netherlands
Due to several factors explained at the outset of paragraph 3.4, actual interventions were delayed. Consequently no requests for reimbursements from the implementing agencies were received by the TA team during the reporting period.

Expenditures from the Technical Assistance budget amounted to Euro 308,521. This is 13% of the total budget, spent in 20% of the project duration. Details can be found in Annex 4.

5.4. Money flows and financial reporting
No changes took place in the money flows and financial reporting.

5.5. Time frame

The time frame was not altered. At the end of the reporting period exactly 3 years of the project period were left. Considering the delays, it will be very difficult, if not impossible to complete all project activities as described in the PPs and Inception Report before the end of the project on 30 June, 2009.

Chapter 6: RISKS AND ASSUMPTIONS

In the Inception Report five elements have been highlighted:

· Timeliness of availability of funds:

The introduction to paragraph 3.4. has made it clear that the delays in the formal approval process did cause delays in the allocation of funds and hence in a much later than expected start of project interventions.

· Timeliness of availability and quality of inputs:
In general, the required staffs, both from the implementing agencies and from TA side, were present when needed. Delays in the supply of materials did not occur to date. There were no examples that sub-standard quality of materials caused problems. 

· Cooperation of all involved institutions, properly functioning coordination mechanisms:
In these first nine moths, there was indeed a good cooperation of the most important institutions. The PMC as coordinating mechanism has proved its value, as was the case in previous project phases. However, on national level, the Inter-Ministerial Technical Committee ICZM met  twice and only during the second meeting CDSP-III was discussed.  

· Political support and political stability:
The visits of the Ministers from both countries, of the Dutch parliamentary delegation and of contacts with Bangladeshi MPs, lead to the conclusion that political support indeed existed.

· Favourable weather conditions:
Early rains did hamper the progress of the embankment construction in Boyer Char. 

Annex 2: Water Management Organizations in the CDSP-I, II and III Project Areas
	Sl No
	Name of the Area/Polder
	WMG
	Members
	WMA
	Members
	WMF
	Members
	Remarks

	
	
	
	M
	F
	Total
	
	M
	F
	Total
	
	M
	F
	Total
	

	1
	Polder 59/3C-Bamni
	11
	110
	110
	220
	3
	44
	25
	69
	1
	12
	6
	
	3 WMA for three large hydrological units



	2
	Mainland East (Polder 59/3B & Bhatirtek)
	9
	104
	90
	194
	1
	18
	9
	27
	-
	-
	-
	-
	One WMG for each sluice but 1 WMA and 3 WMG for Gangchil sluice

	3
	Main Land West (Char Majid, CBD-I & CBD-II)
	3
	54
	54
	108
	-
	-
	-
	-
	-
	-
	-
	-
	One WMG for each sluice/polder



	4
	South Hatiya Polder
	20
	160
	85
	245
	3
	59
	25
	84
	1
	14
	4
	18
	

	5
	Boyer Char (Gabtoli Khal-1,2,3,4; Tankir Khal-1,2; Chtla Khal, Chairman Khal, Hatiya Khal & Basumazir Khal
	10
	117
	111
	228
	-
	-
	-
	-
	-
	-
	-
	-
	3 WMA & 1 WMF will be formed



	Total
	53
	545
	450
	995
	7
	121
	59
	180
	2
	26
	10
	36
	


	Annex-3

List of Advisers/Staff under CDSP-III as per 30th June 2006

	Name
	Designation

	
	

	Mr. Koen de Wilde
	Chief Technical Adviser

	Mr. Md. Nurul Alam
	Team Leader

	Mr. D.K. Chowdhury
	Land Settlement Adviser 

	Mr. Mihir Chakraborty
	Quality Control Engineer

	Dr. Rezaul Karim
	Agriculture Extension Adviser

	Mr. Zainal Abedin
	Water Management Organization Adviser

	Mr. A.K.M. Hasan Sayed
	Social Forestry Adviser

	Ms. Shireen Akhter
	Institutional & Gender Adviser

	Mr. Abdul Latif
	Information Dissemination Adviser

	Mr. A.K. Biswas
	Administrative Officer

	Mr. Shamaun-Al Noor
	GIS Analyst

	Mr. Bhajan Chandra Paul
	Field Agriculturist

	Mr. Sankar Chandra Saha
	Field Engineer

	Mr. Zulfiquer Azeez
	Field Engineer

	Mr. Nurul Islam
	Assistant Land Settlement Adviser

	Mr. Mesbah Uddin Ahmed (Bahar)
	Logistic Officer

	Md. Jahirul Islam
	Field Co-ordinator

	Ms. Nahid Farhana Akter
	Female Field Co-ordinator

	Md. Ferdous Rahman
	Field Co-ordinator

	Ms. Nurjahan Begum
	Female Field Co-ordinator

	Md. Maksudur Rahman
	Field Co-ordinator

	Md. Liaquat Ali Khan
	Field Co-ordinator

	Mrs. Fatema Begum
	Female Field Co-ordinator

	Mr. Atiqur Rahman
	Accounts Manager

	Ms. Shilpi Regina Gonsalves
	Administrative Assistant

	Md. Keramat Ali
	Project Assistant

	Ms. Raka Monaem
	Admin. Assistant

	Mr. Sazedul Kabir
	Jr. Computer Operator

	Mohamed Ali
	Surveyor

	Md. Habibur Rahman
	Surveyor (Land)

	
	

	
	

	Name
	Designation

	 
	 

	Md. Kamaluddin
	Surveyor (Land)

	Mr. Moti Lal Das
	Consolidator (Land)

	Md. Delwar Hossain
	Consolidator (Land)

	Md. Rezaul Hoque
	Survey Assistant

	Abu Syeed Chowdhury
	Accounts Assistant

	Mr. Nirzar Kanti De
	Computer Operator, PD's office

	Md. Abdul Kader
	Site Office Peon (Char Majid)

	Md. Abul Hossain
	Cook, Guest House (Hatiya)

	Md. Waziullah
	Guard (Boyer Char)

	Md. Shah Alam
	Guard

	Mr. Bino Fernandes
	Guard (Sonapur Guest House)

	Md. Nizamuddin
	Guard (Boyer Char)

	Md. Shajahan
	Vehicle Guard/Cleaner (Sonapur Guest House)

	Mr. Shamim Gazi
	Peon

	Fazlur Rahman
	Peon

	Mr. Gopal Chandra Roy
	Peon/Cleaner

	Zahiruddin Sabuj
	Peon/Asstt. O.Mess

	Mr. Jerome Penhiro
	Peon O.Mess

	Md. Shamsul Hoque
	Peon/Cook, Hatiya

	Md. Maksudur Rahman
	Peon

	Mr. Abdul Latif
	Driver

	Md. Gaiz Alam
	Driver

	Md. Jalil Miah
	Driver

	Mr. Flavian Gonsalves
	Driver

	Mr. Abdul Wohab
	Driver

	Yeasin Khan
	Driver

	Md. Aminul Haque
	Driver
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