
OfIce ol-the Additional Chief Llneineer (Civil)
& Pro.iect l)irector. CI)SP-B (AF) (llWI)B Parr;

Barrgladesh Water Developntcnt Board
M in istrv of Watcr Resoul'ces
WAPDn Bhaban. 6th Floor.

l6l N4otiihcel CrA. Dhaka- 1000.

l:-ntai I : cdsppdl0y,ahoo.cont

Request for Firprcssion of lnterest (EOl) (F irm) (National)
F'o r

Consultancy Serviccs for'Detailcd Fcasibility Studl,for lntegrated Developmcnt of Selccted Stablc Chars in the Mcghna
Flstuarv for lnrplcmentation under CDSP V and Erosion Management Plan at Bo;-cr Char, Char Nangulia ancl Noler
Char'

1 M in istrr r'l)iv ision M in istri, ol' Watcr Rcsource s

2 Agcncy' Bangladesh Watcr [)cvclopntent Board (l]WDR)

J I)rocr.rring l:lntity Nanrc l)rojcct I)ircctor. CDSP-B (AF) ,(BWD13 Part). Bangladcsh Water Developrnent []oard
(BWDB) , '

,+ Procuring lintity (lode Not Used at Present

5 Procuring Untit), District Dhaka

6 lrxpression of Interest lor
Selection ol

Consulting [:irnrs.

1 F.OI Rclcrcnce No. ,12.0 I.0000.039. r 4.004.t1- r 0 I 2

8 Datc r 8. r2.20?3

9 Procurement Method Qualitl' and Cost Based Selection (QCBS)

t0 Budgct and Sourcc o1-

Irr-rnds

Dcvclopment Budgct (GoB)

ll Dcveloprrcnt Pafincrs Not Applicable

l2 Pro.j ccti Progrant Code 22,11 I 8,100

l3 Pro.jcct,.I)rograrn N arl c (lhar Devr-lopntcnt ancl Scttlcrncnt Pro.icct-llriduing (Additional I--inancing) (BWDII Part) (i
Rcv iscd )

t4 F.Ol (llosine Date and
'T'inre

09 Januan'2024 (1'uesday') at 15.00 hoLrrs

t5 Placi of L.OI SLrbnrissiorr Additional Ch ie1' E,ngineer (C iv i l)/Projco Director
Char Developrnent and Settlcntent Pro.ject-Bridging (Additional
Wn PDA Buildine (6th Irloor). Moti.jheel (lonrrnercial Arca.
I)lrakr I 000. Barruladcsh.

l'irrancinu,1 il)\A DB Pan r

16 Bric{'Description of
Assignnrcnt

l'hc consullancv serviccs rvill include bLrt not be Iimitcd to a study,. aimed at plannine and
dcsign ol integratcd devclopntcrrt prograrn fbr sclccted stable chars in the Mc!,.hna [:stLrarr
tratnel\'(i)Char Kolatoli (ii) I)hal Char (iii) Char Muzanrmcl (iv) Char Maksuntirl tlakinr (r')
Ni.ihurn Dwip (vi) Char I(uliri-Mukri & vii) ()hasier Ciliar fbr integratcd developnrent undcr
CDSP V arrd also to dcvclop an intcgratcd draina.qe and crosion ntanagcrnent plan o1'[]oy,er
(-'har. Noler Char and Char Nanglllia lbr Iong-ten.n sustainable improvcd developrncnt
considering tcchnical" social and cnvilonrtrcntal aspects.
'l'hc stud,v- therelbrc has to l'Lrltll the standard rulcs and guidclines applied bv the Uaneladcsh
qovcrlllnellt in sLrch cases. l'hc stud1, will de velop a set of intcrventions that u,ill contribute to
thc overall ob.iective o1- CI)SP: to crlsure saf'et1,, of lif'c and asscls. aclaptivc to anticipatecl
disastcrs inclLrdinq (-'lintatc Chanqc inrpacts. rcducc povert),and ltunscr lbr poor pcoplc livinu
otr ncu'lv acct'eted coastal chars. rvhich woLrld bc aclricvcd via intprovecl and rlorc secure
live lihoods.
1'he specific ob.lcctivcs arc as tbllo.,ls:

o l'o undcrstand prevailing scenarioisituation ofthe lsland (and surrounding) area.
r l-o cnlist the developnlcnt of thc char since its errergence (b"v- GO,AICO)
r l-o understand the ntorpho-dvnalrics of thc sclectcd Seven (7) chars and surroundinc

arca:
o T'o Lrndcrstand the Clirnatic. ll-'-drological and I{y,draulic Charzrctcristics olthe sclccted

Scvcrt (7) clrars using Nurncrical Modcls tbr cxisting and proposed sccnarios.
o Stort.It sursc and coastal hyclrodl,namic analvsis of thc sclcctcd Scvcn (7) chars and

Boyer Char. Noler Char & Char Nansulia;

' l-o devise a drainage irnprovcrnent plan including but ltot lirnited to excavation and
design o1-natural channel. detailed design and cost cstitnation;



. Plarr arrd dcsign 1br hy'draulic structurcs and rcgulator-s. cmbarrkmerrts and khals. dctail
Jcsilrr arrd co5t c\tinration:

o Plan arrd dcsign of nrLrltipLrrposc cvclonc shclters. paverlle nt roads. Illlll road. etc.
Llctrrilcd desiln rrrd cost cstintetion.

o I)lan lbl allbrestation to errhancc thc land accrctiorr:
o Plan lbr land settlenrent. honrestcad. landirrg ghat. renewal energy. r.nLrltipurpose c.u,clonc

shcltcr arrd Ilslr proccssinS zonc:
e Plan fbr drcdgingicxcavation of intcrnal khals:
o []nharrce thc aglicLrltLrral productivitl, bt, prcvcntinu salinitl':
o Waler suppll',t sanitation plan. locations o1'D'fW. detailed design and cost cstirlation:
. L)rvirorrnrcnt and Social lnrpact Assessnlerlt (f:-SIA) fbr proposed interventions:
o Disastcr Irnpact Asscssrnent and Manar:.emcnt PIan (l)lA);
r Clirnatc'C'hanec Inrpact Assessrnent (CCIA)and Adaptation Plan to mal<c inll'astnlcturcs

Rcsiliurt:
r l'o devclop an Intcsrated. Corrrprehcnsivc. Adaptivc & Resilient Development Plan o1'

selected stable cliar areas under CDSP V at (i) Char l(olatoli (ii) I)hal Char (iii) Char
Muzanrrtrel (iv) Char Maksunrul Hakini (v) Ni.ihurn Drvip (vi) Char Kukri-Mukri (vii)
Chasier Char and Erosion Manac.cmcnt Plan at (viii) Iloyer Char (ix) Noler Char & (X)
Char NangLrlia lbr Intcgrated Cor-nprehensive Adaptive [)eve lopnrenl.

o Plan and Detailed Design of shorcline erosion nranagcnrcnt ureasures tor protection of
Boy'cr char. Noler char and Char Nangulia 1l-orr se vcrc birnk crosion and cost cstinration:

r F.stablishnrent o1-sale alignmcnt o1-erubankrncnt appll,ing rnulti-critcria anal),sis:
o Plan and I)csign ol proposed cnrbanknrcnt considcring clinratc changc. sca Icvel rise.

sLrbsidcncc ancl cy'clonic slonr surgc event of 25- \'cars: in both cases of existin.q phases

of CI)SP and neu Polders (lslands) o1'CDSP V.
. Plan and Design of Clr-rster Villase (above clangcr Icvcl considcring all anticipated

Disastcrs) tbr hunran scttlculcnt. an inral Shclters & Assets saf'etr'.
o Preparc a short tcrnr ancl long-tcrrn clcvclopnrcnt plan including phasc-li,isc

irr plcrrr cntation:
. [:cononric & l:inancial Analvsis including estinration o1'I]CR. IrIRI{. FIRR. NPV oleach

plannini,. option bascd on thc \\'ith and u,ithout prrr.jcct sitLration:

11 Irxperience. Resources and
Dcliverv capacitv
Ileclu ired o1- tlic [rirrn

Cotttpctcnt consr-rlting llrmtllrnrs arc invited. rvho havc spccific and proven qualification in the
albrcrttentionecl t-"pc of consr-rlting scrvices with reasonablc y'ears of proven c\pr-r'ir.ncc in
sirr.rilal pro.iects of cornpatiblc size. in the field o1'rvater resoLlrces planninu. cstuar)
nlallagctrcnt. char clcvclopnrcnt. r-r'osion nranagenrcnt and expcriencc in dcve lopntcnt partncrs
firnded Nationalr'Rcgional Water Rcsources Manaqcnrcnt Pro.iects. 'l'he consulting lirnt ailscl

needs to lravc reasonable vears of proven expcricrrcc in nrathcr-natical ntodelling and
environtrtetttal assessrrent itt the coastal area o1- Ilangladeslr. l'he flrmiflrrxs ntust havc
adcqLrate firll-tirnc resources and crperience in bathr,nrctric surver,(equipmcnt & skilled
t.nanpolver). coastal h1'droloe;,'. coastal rnorpholoev and storrn surge rnodellingt. techno-
econottric tcasibilitl'stLrd-r'rvith cnvironrnental & social irtrpact asscssrltcrlt and skillcil
prot'essionals ri,ith long cxpericncc on thc pavroll to conrplcte thc assisnntcnt tne ntioncd above.
l'hc 1lrm,'flrnts ntav associalc ri'ith othcr llrrns to cnhancc thcir clualifications. but should
indicate clcarly whethcr thc association is in thc lbrrn of a Joint Vcrrture (i.c. all rlernbers of
tlic.ioint vcnturc shall bc.jointlv and scveralh' responsiblc) and/or Sub-consultants. 

.[hc

qtralilications of sub-consultants rvill not be considered in thc IrOl evaluation and shortlistinq
proccss.

l'hc constrlting. linr nccds to dcploy'following cxperts and sLrpporlin.g stal-ts:
(a)'l'c-arlr leaclcr. (b) t)cpLrtr' I'eant Ieadcr. (c) Coastal and l:stLrarine tixpcrt. (d) Scnigr Watcr
Manascrncnt Spccialist. (c) Senior Dcsign Spccialist. (t) Scnior IIvdr.o-rlorphologist. (e)
lll,drodynantic Mocleller. (h) Morpholosical Modellcr. (i) Drainagc Manau.cntent Specialist.
() Mid-l.cvel Dcsign Specialist. (k) Storm sLrrge Modclline Specialist. (l) Survei,,Specialist.
(rn) Resettlenrent Specialist. (n) Land acquisition expert. (o) Junior Design E,ngineer. (p) CIS
and RS Specialist. (q) Pcople Participation Iixpert. (r) I)isaster Risk Managerrrcnt Specialist.
(s) Fisheries [',xper1. (t) iiorest lrxpert. (u) t'.nvironrrental Specialist. (v) water Suppll, and
Sanitation Specialist. (rv) Iicologist. (x) Agronorrist. (y) Flconorrist. (z).lLrnior I-.ngineclil)ata
Ana lv st.

l8 Other Dctails Intcrcsted Irit'ttts are rcqucstcd [o subnrit thcir llol in,1 (lioLrr)sets" (Onc Orieinal | .l'hrcc

Dtrplicatc) into the address o1' thc uncicrsigned and clearly rnarked "Rcquest fbr
frrpression of Intclcst" fbr "Detailed [--easibilitl, Studir tbr Integrared l)eveloprncnt of
Sclected Stable Chars in the Meehna Estuarl" fbr Irnplenter.]tation under C'DSP V ancl
E,rosion Manaserrcnt PIan at Boycr Char. char Nangulia and Noler Char" on or betbre
thc specificd date and 1inrc.



a

a

IJpon leceipt o1'thc I:OI ploposals. the inlercstcd flrrns that are dccnted best sLritcd to
perfbrrrt thc assicnnte'rr1 rvill be'shortlistcd. l'hcrcaticr Rcquest 1br Proposal (RFP)
tlocunrqrl rvill bc sent to thc slrorl-listcd linns.
DLrration ol-thc scrvice *,ill be l0 ('l-cn) nronths. IIWI)B no'"v irrvites clrqible firms to
indicatc the ir intcrest in providing thc services.

l9 Docurnerrts required a Corrsultants are requcsted to provide infbrrnation and docurncnts (brochures. description
of sirrilar assigntrrettts. cxperic'nccs. organogrant/ rnanpower set-up ol thc flrrn.
Financial Capacitr'(Audit report of Iast five vears, lurnover ctc.). qualification and
experience o1-all cxperts arrd statl\. trade Iiccnsc. VA'f. inconte tax cc11ificate ctc.)
inciLrding that thcy,are qLralified to perlbrnt tlrc ser.viccs.

20 Association with Locali'
I:oreign l:'irrns is

Applicablc.

PROCTJRING EN'TI'TY DT]TAILS
2l Name of Ofllcial Invitinc

ltol
Engr. Sayccd Ahanrrnad

22 Designation ol Otficial
Inviting EOI

Additional Ch icl' ['.nsinecr (Civi l ): PN,{ U-t]SPP. BWDB &
Pro-icct [)ilcctor. CDSP-U (At]) (BWt)l] Parr)

_-) Address o1- Ofllcial
Inviting t:OI

Bangladcsh Watcr I)cvclopnrent
Conrntcrcial Arca. Dhaka- 1 000.

Board (13WDB). WAPDA Buildinc ((rrh Irloor). N,loti.jhccl

24 (lontact Details of Olficial
lnviting trOI

lirtur'. S11 ecJ Altatttttrro
E-rlai I : cdsppdlri)r,ahoo.coltl
Phone No: 0l 7 l8l l-50 l0

25 The procuring entity reserves the right to accept or reject all EOls

'Ihe client shall not be responsiblc 1br an1'costs or expenscs incurrcd by thc lirrl(s) in connection u,ith thc preparation and
deliverl, ol the t:OI.

/ xIi
p)

(Engr. Sayetit'Aham m ad)
Add itional Ch iel' [:n.uincer (C ivi I )iPro.ject Director

Char l)cveloptxent and Scttlcrrent Pro.ject-
Bridgin.u (Aciditional Irinancing) ( BWI)B part)

\&'APDA IlLrilding (6th F loor). Motilhcel Corumcrcial Arca.
t)haka I 000. Bansladesh.


